
A fall newsletter that will be fun to write?  Last year wasn’t 
so fun, this will be great?  2020 has been a challenging 
year.  There have been plenty of struggles, forced learn-
ings, more new and different than I can mention.  Last 
year, we needed to discuss how we were successful 
because we had not lost as much money as others.  This 

year we can take pride in the fact that our market position, diversity and decision making, 
current and past, all came together to position us for a very good year in a very challenging, and 
sometimes overwhelming environment.

         FY 2020 started much like FY 2019 ended- poor margins, over production and political 
uncertainty.  Then COVID-19 struck!  CVEC made an early decision to adjust how we were going 
to operate in this environment.  So early in fact, that we were questioned by the general industry 
about our decision making process.  Running the plant slower certainly creates issues as your 

fixed costs remain while your total production goes down.  This means your cost of production increases per unit 
produced.  The question early on was not about whether we would lose money, but how much money we could lose and 
how quickly.  Deciding to slow the plant and take that cost of production hit was challenging.  The board and staff made 
the adjustments and the rest is now history?
 After the rest of the fuel production market caught up to our decision we were already finding new pathways and 
discovering new information about our plant and our available markets.  Early in March as I performed management 
reviews I told staff “We are going to be fine.  We are going into this as 
a fuel ethanol producer that makes some industrial ethanol.  We will 
come out of this as an industrial producer that makes fuel ethanol.”  
We shifted focus and made some changes and the market allowed for 
those changes to be very successful.
 2020 is the kind of year that we may look back on and see a 
significant shift in how the plant operates. It is possible that “we don’t 
run like that” becomes a common phrase.  Current focus on quality 
and less focus on quantity has certainly not been the norm of the 
industry.  I also predict that there will be more competition in the 
industrial space as other plants start focusing on diversity, of which 
CVEC already has. By the middle of April 2020, while fuel market 
demand was cratering, demand for industrial alcohol exploded.  This 
allowed for expanded markets, increased pricing, and due to our focus 
change, increased production that we didn’t even realize we were 
capable of.  Everything came together and that included support from 
our shareholders as at that time corn prices were also going down 
dramatically.  
 Corn prices changed so much that the board made a difficult 
decision to reduce the advance rate on 2nd Trimester corn prices.  
Thank you for your understanding, this was a difficult decision for the 
board.  Some members had already delivered grain against their 
commitment and were especially impacted.  Then with the plant 
running at a reduced grind, another difficult decision for the 3rd 
trimester, with a move to a 50% call of commitments.  These were 
strange times. We appreciaite your patience and understanding.  
 The staff did an excellent job this year, making operational 
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changes, changing focus as to the goals of the company, maintaining a safe work environment and a positive attitude.  
The plant had never run this way and even with our experienced staff we had questions about how it would run.  We 
learned plenty in the process and if we ever need to do that again- hopefully not- we do know more than we did before.  
The focus change took place in moving away from a strict focus on efficiency and total production, long standing focus 
areas for years, and into overall quality and conversion into industrial alcohol.  This all was taking place while we 
wondered if we would have an outbreak of COVID that affected so many staff that we couldn’t even safely run the plant.  
For a short period we wondered if we were supposed to run the plant as a “critical industry”, or shutdown and stay 
home.  The need for hand sanitizer certainly made clear where we stood on that regard and so we made a lot of changes 
to staff patterns, meeting patterns, staff overlap, and communal areas to stem any potential penetrations of a virus that 
we were and still are all learning about.  I can say that I am very happy with the staff response and this year safety goes 
beyond not having any injuries, but having very limited exposure or lost time due to illness and or COVID exposures. 
 Of course we have had a couple of exposures, and the response and reaction of staff has been stellar as we 
have worked though any issues as necessary.  Management, board and staff will continue to look for opportunities, as 
the diversity we have may not be as uncommon as before. The overproduction of fuel ethanol may also infect the indus-
trial alcohol market as we are hearing of large production increases of industrial alcohol at several different places. We 
feel that our 20 years of experience will give us some advantage with customers, and we have set goals this year that 
will focus on increasing end product quality and having stronger assurances around product testing.  This will provide 
confidence to the customer base and may give us that edge we need.  2020 was definitely a “different year” than we 
have had and those strange and new experiences probably won’t change for a while.  
 Last year’s annual meeting was pre-COVID.  This year’s annual meeting will not be the same as years past.  We 
will continue to monitor health and safety recommendations and inform you of the process and platform that will be 
used for the annual meeting at a later time.  Please review the information on nominations to the board of directors.  
The board has approved one change for this year’s annual meeting process- please note that all voting for board candi-
dates will be done via mail-in ballot.  
 Again, I thank everyone for sticking with things this year.  We worked together made the changes necessary and 
were rewarded with something uncommon in 2020, success!  Hopefully we can get back to a more normal life flow in 
the near future.   

through September). The first 7 months of the year were barely break even. We don’t even pretend to think we 
can duplicate a 5 month run like that in the foreseeable future. We were able to take advantage of the huge 
spike in the market as a result of the diversification our business has been developing for many years. 
What about the future? The industry has caught up on hand sanitizer and there are a number of new players 
that will be entering the market after the spike is over. These two factors make it sound like the party is over. The 
main part of the party maybe is. We continue to be very optimistic about our position in the industry going 
forward as the industry stabilizes and expect to have a good year in 2021. We have a long learning curve in 
industrial production and have a reputation with the majority of our customer base as a dependable supplier of 
a quality product. Going forward we intend to focus on continuing to improve the quality of our product by reduc-
ing odor issues and removing additional impurities as we attempt to appeal to a more discriminating customer 
base in the pharmaceutical and food grade markets. We would much rather compete in a crowded market on 
quality than price!
We will declare a dividend at our Nov. 30th board meeting. We will make our dividend determination after the 
completion of our audit and a review of the overall financial position of the company. The checks will be mailed 
out the first half of December.
Our annual meeting is currently scheduled for January 21. We are working on a format where we can provide 
maximum information to our shareholders and yet conform to crowd gathering guidelines and not put our mem-
bership and staff at risk. It is a challenge. Keep watch for further details.
It is always great to savor a year that went well. To the CVAC board and management our main focus is always on 
the year and years ahead. We need to be visionary and flexible to continue to succeed in an ever changing 
business environment. 
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David Thompson, CVAC CHAIRMAN
A WORD FROM THE BOARD

For most farmers, 2020 ended up being a great growing season. Yields for the most 
part were above trend line, quality and test weight were outstanding and moisture 
content was about the lowest ever for this time of year. About the only downside being 
that winter came far too early for many producers. 
2020 ended up being a great year for CVAC as well, even though there were some major 
bumps along the way. I believe my final comments at our annual meeting in January 
went something like this: “We never know what the year ahead will bring, but I believe 

with our internal and external diversification we are as well positioned as any plant in the industry to take 
advantage of whatever opportunities the industry affords us.” As it turned out, once again our diversification 
was the key to our success in 2020. Every year has several peaks and valleys and unexpected occurrences 
both good and bad that determine our success. The year 2020 set a record in that department.
Covid-19 affected our industry beyond any measure that could have been imagined. By mid-April nearly 50% 
of the fuel ethanol capacity in the U.S. had been idled. CVAC was among the early plants to visualize the 
impact of Covid-19 and cut overall production back to near 50%, saving a lot of money. It was at this point 
our recently expanded industrial capabilities were put to the test. We were able to produce volumes of 
pharmaceutical and tech grade alcohol beyond our expectations for a relatively short term insatiable hand 
sanitizer market.
I would be remiss if I didn’t temper my comments about our recent success with a large dose of reality. We 
had unaudited income of more than 14 million dollars in the last 5 months of our business year. (May 

Director Nomination Procedures Fiscal Year 2021

ALL NOMINATIONS OF PERSONS TO STAND FOR ELECTION AS DIRECTORS WHICH ARE MADE BY MEMBERS OF 
Chippewa Valley Agrafuels Cooperative MUST COMPLY WITH THE BELOW REQUIREMENTS

NOMINATION NOTICES MUST BE RECEIVED BY CVEC NO LATER THAN 4:30PM ON DECEMBER 4, 2020
One or more nominees for director positions up for election may be named by a nominating committee 
established by the directors. Additionally, any member who is entitled to vote in the election of directors may 
nominate one or more persons for election as directors only if written notice of nomination or nominations (a 
“nomination notice”) has been given, either by personal delivery (following posted COVID guidlines), email or by 
United States mail, postage prepaid, to the CVEC office no later than the time set forth by nominating 
committee. A nominee shall only be duly and validly nominated if such nominee qualifies for election to the 
seat to which such nominee is nominated, were such person elected.

Please inform the CVEC office on or before 4:30pm on December 4, 2020 of
any nomination notice. You may do so by phone, email or mail.

If you would like to nominate someone to stand for election as a director for the upcoming fiscal year 2021, 
please comply with the above requirements. The nominating committee of CVAC will review all nominations to 
assure compliance with CVAC bylaws. The nominating committee reserves the right to modify the rules and 
procedures at its discretion.

CVEC MAIN OFFICE
270 20th St NW

Benson, MN 56215
Email: cgoff@cvec.com

P: 320-843-4813

OPEN SEATS ACCORDING TO DISTRICT
District 1:    1 open seat (3 year term) - David Thompson, incumbent
District 2:    1 open seat (3 year term) - Tom O’Leary, incumbent
District 3:   1 open seat (3 year term) - Chuck DeGrote, incumbent

FISCAL YEAR 2020 /2021

1st   Trimester  I
2nd Trimester  Z
3rd Trimester  Q

FIRST TO DELIVER

FISCAL YEAR 2021 /2022

1st   Trimester  R
2nd Trimester  J
3rd Trimester  A

FIRST TO DELIVER

FISCAL YEAR 2022 /2023

1st   Trimester  B
2nd Trimester  S
3rd Trimester  K

FIRST TO DELIVER

CVAC DELIVERY SCHEDULES

Please remember to sign and return DEFERRED 
SETTLEMENT CONTRACTS within 30 days of 
delivery.

The TAX PLANNING LETTER will be sent out to 
shareholders beginning of December. 

The BENSON CORN POOL is showing a loss of $0.145 
per bushel based on unaudited financial statements.  The 
funding decision of this loss will be determined at the 
BCP November board meeting.

ANNOUNCEMENTS

1st TRIMESTER PRICE ANNOUNCED.
The price for 1st trimester of FY 2021 will be $2.85/bushel 
plus freight and equalization.

DELIVERY NOTICES START WITH THE LETTER “I” 
FOR 1st TRIMESTER.
CVAC will be calling in 35% of corn deliveries for 1st 
trimester of 2021. Open delivery will continue in place 
and any shareholders who own 50,000 shares or more will 
continue to have two weeks in which to deliver your corn.

Reminder of the ALTERNATE DELIVERY 
AGREEMENT opportunity for corn deliveries at CVEC. 
Please call the CVEC office to discuss details.

CVAC ANNUAL MEETING
Thursday, January 21, 2021

Due to Covid-19, arrangments are still
being determined at this time. 
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