
2021 was a challenging growing season for most of our shareholders.  A lack of timely rains and 
severe wind damage to many corn fields made it a difficult year for many producers. On the 
positive side, most of the corn came out of the field with a low moisture content and good test 
weight. In most cases yields exceeded expectations considering the dry conditions.

2021 ended up being a great year for CVAC. We ended our fiscal year on September 30, and 
while all the final numbers aren’t in as of this writing, we will have net income in excess of 20 
million dollars! We expect 2021 will be perhaps our 3rd best year ever!

We would expect the high corn prices to make it difficult to show a profit, however a number of 
factors came into play to make it a profitable year. Ethanol production was down because some 
plants were running at less than capacity. In some cases, they were physically unable to get 

enough corn. Driving miles and fuel demand returned to near normal, crude oil prices have been increasing and co-prod-
uct prices have been exceptional. The efficient operation of the other plants we have ownership in made a nice contribu-
tion to our bottom line as well.

The auditors are currently performing the year-end audit on our 2021 business activities. When the audit is complete, 
the CVAC finance committee will meet to review the audit and the overall financial position of the company. The finance 
committee will then make a distribution recommendation to the full board. The CVAC board will review the audit, consid-
er the recommendation from the finance committee, review other pertinent financial information and declare a dividend 
at our November board meeting. The checks will be mailed out the first half of December.

Our annual meeting is currently scheduled for Tuesday, January 25th at McKinneys in Benson, subject to Covid-19 
regulations. We look forward to seeing you there to hear further details of our 2021 business year and take a look ahead 
to 2022. Have a great fall and holiday season!

As CVEC wraps up the fiscal year 2021, we can look back at a 
strange but successful year.  This year we shifted focus back to 
fuel production from a strong focus on industrial alcohol 
production in 2020.  COVID has certainly played its part in 
maneuvering and managing the operation of the plant, but it 
would appear that most of the effects are outside influences 
such as availability of needed chemical inputs and logistical 
challenges.  The CVEC staff has done a great job of maintaining 
a safe, healthy and positive environment with minimal internal 
effects from virus.  The CVEC staff also continues to do an 
amazing job of maneuvering within the market and taking on 

challenges to put the company in the best position to make money.  
As discussed in the spring newsletter we entered 2021 with thoughts that Glacial Grain Spirits would continue to be 
a strong revenue source in 2021.  After the success we had seen in 2020 that was the most likely outcome, but FDA 
changes and additional production in the market quickly shifted the industrial alcohol market.  CVEC was able to 
shift and react to market forces and refocus on fuel production mid-year allowing for a very successful finish to our 
2021 fiscal year.  Corn became a little tricky towards the end and there was much concern with the crop that was 
growing in a very dry region for most of the summer.  As we approached harvest this fall I don’t think anyone knew 
what to expect.  The crop appears to have handled the dry summer quite well and quality looks good.  This should 
allow CVEC to get a strong start to our next fiscal year which started on October 1st.  
Operations were challenged this year as they balanced the plant against market needs and pushed for increased 
production of corn oil.  All this with the veil of potential COVID outbreaks affecting our workers interactions and 
ability to communicate in a face to face fashion.  CVEC completed a fall maintenance shutdown in September that 
was planned to be a little longer than normal.  The extra days allowed us to; have fewer contractors onsite at one 
time, complete some road maintenance and rail track work that needed a broader timeframe. It also helped to 
stretch corn supplies.  Getting back up and running after a longer outage is a little more challenging but the plant is 
running well and we are beginning to push production levels back to normal levels.
One of the biggest challenges of 2021 has honestly been trying to gauge the future direction of biofuels in a 
politically charged environment that appears to want everyone to shift to electric cars.  Ethanol has been providing 
clean environmentally friendly fuel and can continue to expand on this if provided the opportunities, but the focus 
appears to be on elimination of liquid fuels and the internal combustion engine.  In June the USDA announced some 
help for the biofuels market through COVID relief dollars.  It appeared to be a simple process and available within a 
couple months.  As things stand today those dollars still sit in the USDA coffers awaiting direction on what the 
process should look like to award those support dollars.  The USDA says the support is being held up at the White 
House.
A little more detail on the shift in Glacial Grain Spirits- GGS did not have the impact we expected at the start of 
2021. In fact, shortly after we set the budget for 2021 the market seemed to make a dramatic shift.  If you attended 
the virtual annual meeting last January, we discussed the change and the dramatic shift in hand sanitizer sales.  This 
led to a shift in production discussed earlier in this column to a more focused production of fuel.  The market 
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would appear to be in a challenging dilemma as tens of 
millions of gallons of production have been built and 
brought online for what appears to have been a 
demand bubble that no longer exists.  Industrial 
markets have grown, but the supply available has now 
greatly outpaced that demand.  GGS will focus on 
product quality to maintain market and build a strong 
reputation.  This keeps established markets in the right 
space and should help GGS to avoid a market 
oversupply that wants to compete on price.  
As with any year, the unknowns are great as we look to 
2022 and what it may bring regarding values and 
returns, but CVEC should be well positioned and 
market flexible to react and capture profits where 
available.  The CVEC team/family has shown, especially 
over the last 2 years, that working together we can 
accomplish much.  The real question, as we looked 
back on earlier statements in paragraph 4, may be 
whether the ethanol market, environment, fuel and car 
industry, politicians and consumers in this current 
political climate will provide enough clarity for us to 
interpret and react too.  Stay tuned.



As local producers work to 
wrap up Harvest 2021 I think 
it’s safe to say that this year’s 
crop will exceed most 
everyone’s expectations.  This 
isn’t to say that 2021 yields 
will go down as a record, most 
likely far from it, but given the 
extremely warm and dry 

growing season we saw, I think we are certainly 
fortunate to walk away with the crop that we did.  Of 
course most things have a way of averaging out over 
time, and over the past month and a half we have 
definitely caught up on rainfall, making the last of the 
field work a bit more challenging.  
Looking forward, corn values should be well supported 
as we head into winter.  Nationally, the U.S. corn 
balance sheet is expected to tighten on strong domestic 
and export demand, while soaring energy and input 
prices threaten corn acres for next year.  Locally, cash 
markets will also continue to see much higher than 
average basis levels as exports to the West Coast and 
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Director Nomination Procedures Fiscal Year 2022

ALL NOMINATIONS OF PERSONS TO STAND FOR ELECTION AS DIRECTORS WHICH ARE MADE BY MEMBERS OF Chippewa 
Valley Agrafuels Cooperative MUST COMPLY WITH THE BELOW REQUIREMENTS

NOMINATION NOTICES MUST BE RECEIVED BY CVEC NO LATER THAN 4:30PM ON DECEMBER 3, 2021

One or more nominees for director positions up for election may be named by a nominating committee established by the 
directors. Additionally, any member who is entitled to vote in the election of directors may nominate one or more persons 
for election as directors only if written notice of nomination or nominations (a “nomination notice”) has been given, either 
by personal delivery (following posted COVID guidlines), email or by United States mail, postage prepaid, to the CVEC 
office no later than the time set forth by nominating committee. A nominee shall only be duly and validly nominated if 
such nominee qualifies for election to the seat to which such nominee is nominated, were such person elected.

Please inform the CVEC office on or before 4:30pm on December 3, 2021 of
any nomination notice. You may do so by phone, email or mail.

If you would like to nominate someone to stand for election as a director for the upcoming fiscal year 2022, please 
comply with the above requirements. The nominating committee of CVAC will review all nominations to assure compliance 
with CVAC bylaws. The nominating committee reserves the right to modify the rules and procedures at its discretion.

CVEC MAIN OFFICE
270 20th St NW

Benson, MN 56215
Email: cgoff@cvec.com

P: 320-843-4813

OPEN SEATS ACCORDING TO DISTRICT
District 1:    1 open seat (3 year term) - Jan Lundebrek, incumbent
District 2:    1 open seat (3 year term) - Harmon Wilts, incumbent
District 3:   1 open seat (3 year term) - Roger Longhenry, incumbent

COMMODITY
COMMENTS

GENERAL MANAGER’S MESSAGE...cont’d

Canada provide strong competition to area ethanol plant 
corn bids.  Fortunately for CVEC, tightness in U.S. 
ethanol stocks and competitive export economics have 
created an environment for positive ethanol margins in 
the near term.  If the past couple of years has taught us 
anything though, it’s to enjoy the good times while 
they’re here and prepare for the next set of challenges.
As always, please feel free to reach out to Sara or myself 
with any contracting questions, or to get set up with the 
new CVEC customer online and mobile app.  Please take 
care to finish the harvest season safely and enjoy the 
upcoming holiday season!
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1st TRIMESTER PRICE ANNOUNCED.
The price for 1st trimester of FY 2022 will be 
$4.75/bushel plus freight and equalization.

DELIVERY NOTICES START WITH THE LETTER 
“R” FOR 1st TRIMESTER.
CVAC will be calling in 35% of corn deliveries for 
1st trimester of 2022. Open delivery will continue 
in place and any shareholders who own 50,000 
shares or more will continue to have two weeks in 
which to deliver your corn.

Reminder of the ALTERNATE DELIVERY 
AGREEMENT opportunity for corn deliveries at 
CVEC. Please call the CVEC office to discuss 
details.

Please remember to sign and return DEFERRED 
SETTLEMENT CONTRACTS within 30 days of 
delivery.

The TAX PLANNING LETTER will be sent out to 
shareholders beginning of December. 

The BENSON CORN POOL is showing a loss of 
$0.105 per bushel based on unaudited financial 
statements.  The funding decision of this loss will 
be determined at the BCP November board 
meeting.

CVAC ANNUAL MEETING
Tuesday, January 25, 2022

McKinneys on Southside, Benson
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FINANCIAL STATEMENTS
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Use Password: CVEC$

FISCAL YEAR 2021 /2022

1st   Trimester R
2nd Trimester J
3rd Trimester  A

FIRST TO DELIVER

FISCAL YEAR 2022 /2023

1st   Trimester B
2nd Trimester S
3rd Trimester  K

FIRST TO DELIVER

Always find updated shares for sale on www.cvec.com
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would appear to be in a challenging dilemma as tens of 
millions of gallons of production have been built and 
brought online for what appears to have been a 
demand bubble that no longer exists.  Industrial 
markets have grown, but the supply available has now 
greatly outpaced that demand.  GGS will focus on 
product quality to maintain market and build a strong 
reputation.  This keeps established markets in the right 
space and should help GGS to avoid a market 
oversupply that wants to compete on price.  
As with any year, the unknowns are great as we look to 
2022 and what it may bring regarding values and 
returns, but CVEC should be well positioned and 
market flexible to react and capture profits where 
available.  The CVEC team/family has shown, especially 
over the last 2 years, that working together we can 
accomplish much.  The real question, as we looked 
back on earlier statements in paragraph 4, may be 
whether the ethanol market, environment, fuel and car 
industry, politicians and consumers in this current 
political climate will provide enough clarity for us to 
interpret and react too.  Stay tuned.
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We’re always looking for individuals to be 
part of the CVEC team. Contact HR or 
visit www.cvec.com 
for job opportunities 
and to apply! 

320-843-4813


